
Appendix A: Financial Penalty Matrix

Offender Name: Ref:
Please enter your reasoning and justification for each factor 

below

Factors Score = 1 Score = 5 Score = 10 Score = 15 Score = 20 18 Reasoning

1. Culpability

Low; Offence committed with 

little or no fault on the part of the 

responsible person

Low/Medium; An awareness of 

the legal framework and systems 

in place to ensure compliance but 

these were not implimented

Medium/High; despite an 

awareness of the legal 

responsibilities the responsible 

person failed to put in place 

suitable systems in place to 

ensure compliance

High; There was some awarness of the law but the 

responsible person still allowed/committed the 

offence. 

Very High; intentional breach by responsible person. 

For example non complainace with a Formal Notice
20

2. Removal of Financial 

Incentive

No Significant assets.  No or  very 

low financial profit made by 

offender.

Little asset value.  Litlle profit 

made by offender.

Small portfolio landlord (between 

2-3 properties).  Low profit made 

by offender.

Medium portfolio landlord (between 4-5 properties) 

or a small Managing Agent.  Medium asset value.  

Medium profit made by offender.

Large portfolio landlord (over 5 properties) or a 

medium to large Managing Agent.  Large asset value.  

Large profit made by offender.

15

3. Offence & History
No previous enforcement history.  

Single low level offence.

Minor previous enforcement.  

Single offence.

Recent second time offender.  

Offence has moderate severity or 

small but frequent impact(s). 

Multiple offender.  Ongoing offences of moderate to 

large severity or a single instance of a very severe 

offence or multiple breaches.

Serial offender.  Multiple enforcement over recent 

times.  Continuing serious offence.
1

4. Harm ,or potential harm, to 

Tenant(s)  

Very little or no harm caused.  No 

vulnerable occupants.  Tenant 

provides no information on 

impact.

Likely some low level 

health/harm risk(s) to occupant.  

No vulnerable occupants.  Tenant 

provides poor quality information 

on impact.

Likely moderate level 

health/harm risk(s) to occupant.  

Vulnerable occupants potentially 

exposed.  Tenant provides some 

information on impact but with 

no primary or secondary.

High level of health/harm risk(s) to occupant.  

Tenant(s) will be affected frequently or by occasional 

high impact occurances.  Vulnerable occupants more 

than likely exposed.  Small HMO (3-4 occupants), 

multiple occupants exposed.  Tenant provides good 

information on impact with primary evidence (e.g. 

prescription drugs present, clear signs of poor health 

witnessed) but no secondary evidence.

Obvious high level health/harm risk(s) and evidence 

that tenant(s) are badly and/or continually affected.  

Multiple vulnerable occupants exposed.  Large HMO 

(5+ occupants), multiple occupants exposed.  Tenant 

provides excellent information on impact with 

primary and secondary evidence provided (e.g. 

medical, social services reports).

*Score is 

doubled on 

this section                                                 
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Total Score 76

Total Penalty (£):  £                                20,000.00 



Score 

Range
Fee

1 – 5 £250

6 – 10 £500

11 – 20   £750

21 – 30 £1,000

31 – 40 £2,500

41 – 55 £5,000

56 – 65 £10,000

66 – 75 £15,000

76 – 85 £20,000

86 – 95 £25,000

96 – 100 £30,000


